
Challenge

The Clarion Hotel Winnipeg’s 
inadequate WiFi service was 
negatively affecting its business. 
Guests were giving the hotel negative 
reviews on online forums and staff 
was spending valuable time handling 
customer complaints, and the hotel 
was losing business. 

Opportunity

The Clarion Hotel Winnipeg has 139 
rooms, a full spa and several meeting 
rooms. The hotel regularly hosts board 
meetings and can accommodate 
trade shows for 300 attendees; 
which means that at any one time, 
hundreds of guests are connecting 
to WiFi and fighting for bandwidth. 
Guest complaints were received daily, 
ranging from spotty service, to slow 
service, to no service at all. 

Results

Shaw built a fibre-fed pipe into the 
hotel and added Managed WiFi. The 
Clarion Hotel Winnipeg expressed that 
they now have the fastest internet 
service in the Choice Hotels chain, 
their guests are giving rave reviews 
and their employees’ time has been 
saved, so they can now focus on 
day-to-day hotel administration and 
creating positive guest experiences. 
Shaw’s built in analysis tools within 
the Managed WiFi solution are now 
a valued component of the hotel’s 
marketing strategy. 

The Clarion Hotel, Winnipeg

The Clarion Hotel Winnipeg 
is located just minutes away 
from both the airport and the 
downtown core and operates in a 
highly competitive environment. 

Since Toby Laviolette became 
Controller, Tech Support at the hotel just over two 
years ago, he’s had the challenge of handling a 
multitude of issues including inadequate internet 
service that was frustrating the hotel staff and causing 
dissatisfied guests to complain online. “We would get 
online reviews expressing ‘don’t go there because 
they have horrible internet’,” he says. “It was terrible, 
it was a nightmare.” 

Valuable time was spent dealing with these consistent 
guest complaints, which caused undue stress for staff 
and contributed to lower employee morale. “Every 
negative comment really brings you down,” declared 
Laviolette. “With technology the way it is now, our 
guests walk in with three or four devices that they 
need to connect to WiFi. If we were at full capacity 
and had business meetings we had zero bandwidth 
available to give anybody, never mind trying to watch 
a movie or go on YouTube, you just couldn’t do that.” 

Fast reliable WiFi improves guest 
experience

Initially, Laviolette was hesitant to 
switch providers but after working 
closely with Shaw to improve the 
hotel’s internet connectivity issues 
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Fast, reliable managed WiFi improves 
experience for hotel’s guests.  

Managed WiFi



Laviolette is very happy with his decision. The Shaw Business 
team was available for the Clarion Hotel Winnipeg every step of 
the process. 

“We wanted it done right,” says Laviolette. “Shaw Business not 
only met our deadline, they met all our criteria. The rooms had to 
be left the same as they were when Shaw Business went in there. 
The technicians did a great job and after the system went live, all 
the customer complaints just went away.”

Benefits of Managed WiFi

As well as bringing fast, reliable internet service, Shaw’s Managed 
WiFi comes with a lot of beneficial added features. Laviolette was 
particularly impressed with the ability to customize the hotel’s 
WiFi splash page, which he named Clarion Fibre.“Fibre optics is the 
way to go for any kind of internet service,” he says. “Tech savvy  
people are truly impressed that this is a fibre optic system. They know that this is fast.” 

Another benefit of Managed WiFi that the Clarion Hotel Winnipeg has leveraged, is the ability to 
access analytic tools, which provide data on which guests are first timers, which guests are returning, 
where they are from, how long they are staying, and what apps they are using during their stay.“This 
information helps us with our marketing and advertising. It gives us a better idea of where we should 
spend our money.” 

Laviolette states that he is so impressed with the services he has produced tent cards and placed 
them in the rooms promoting the hotel’s fast WiFi.“We have had a lot of positive direct feedback from 
people saying they love our internet service,” he says. “We are touting the fact that we have what we 
consider the fastest internet service in Canada for hotels.”
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